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Malnutrition during pregnancy and in  
the first two years of life turns potential 
into heartbreak. Extremely malnour-
ished children who manage to survive  
are rarely able to thrive. I know this  
first-hand; on four continents, I have  
held these precious stunted children.

Stunting is unacceptable, especially  
when we know how to help and we  
have the resources. We must act.

World Vision’s new initiative, Starting 
Strong, is our commitment to action.  
We plan to reach one million children  
and their mothers, in 10 countries  
around the world, over the next five 
years. lt’s ambitious, it’s bold, but  
it’s achievable.

Starting Strong’s broad-based strategy  
requires a significant investment up front 
and sustained funding for five years. So, 
we have launched a campaign to raise 
$50 million to ensure that Starting Strong 
reaches as many child ren and mothers  
as possible. When you are asked to invest 
in Starting Strong, please consider a 
significant gift. You will change the future 
for children who would otherwise have 
no chance at a full or productive life.

Every child deserves the chance to thrive. 
Together we can make this happen.

–  Dave Toycen  
President & Chief Executive Officer,  
World Vision Canada

AN INVITATION FROM  
DAVE TOYCEN

A MESSAGE FROM
PREM WATSA

Throughout the world, people are  
awakening to the terrible effects of  
malnourishment among pregnant women 
and infants. I hear governments, aid 
agencies, development advocates and 
business people calling for much greater 
investment during those first 1,000 days 
of life, to prevent physical stunting and 
lifelong intellectual impairment.

The picture they paint, and what I have 
personally seen, reveals a daunting chal-
lenge. Identifying need is the easier part. 

Acting with permanent impact is far  
more difficult.

That is why I have agreed to serve as  
Honourary Chair of the Starting Strong 
campaign. World Vision Canada is far 
out in front in responding to this wrench-

ing issue, with expert staff, the ability 
to deliver help, a robust plan, and the 
capacity to implement it. Further, they 
have the commitment to monitor and 
report results over the long term.

Not only that, it is time for the needs of  
the world’s poor to become a much 
higher priority in Canadian philanthropy. 
The Starting Strong campaign is a great 
fit for people who want to support  
long-term strategic actions that truly 
change the world.

That’s why I am supporting Starting 
Strong and inviting others to join me.  
I urge you to do the same.

–  Prem Watsa  
Chairman & Chief Executive Officer,  
Fairfax Financial Holdings

Our Goals:

5
Years.

1,000,000
Children and Mothers.

10
Countries.

50,000,000
Dollars raised.
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ALL YOUR MOTHER 
WANTED WAS TO  
PROVIDE YOU WITH  
THE BEST POSSIBLE  
START IN LIFE  
AND IN HEALTH.

2

If you were fortunate enough be born in a country 
with access to expert obstetric and pediatric care, 
healthy food choices, and ongoing medical care, you 
probably did have a good start to life. 

And for those times when you were sick, the doctor 
was just a phone call away.
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NOW, IMAGINE THAT YOUR 
MOTHER HAD LITTLE OR  
NO MEDICAL SUPPORT  
WHILE SHE WAS PREGNANT 
WITH YOU.

Neonatal Causes

Diarrheal Diseases

Measles

Pneumonia

Malaria

AIDS

Other

Injuries

Leading Causes of Under-Five Mortality:

Source: Levels and Trends in Under-Five Mortality: 1990-2008.

That she was alone at the time of your birth, or only had help from  
a family member or friend with no medical training. That the option 
of healthy breastmilk was not available to you during your first  
six months of life. Or that diarrhea, malaria and other preventable 
illnesses were constant challenges you both faced every day.

For millions of mothers, simple health and nutrition resources are  
just beyond their grasp. But they don’t have to be. 

54

Malnutrition 
underlies
35–50% of 
all deaths

37%

17%

4%

19%

8%

3%

10%

3%

Photo:
Bekele Lenjiso,  
age 30, gathers 
water from  
Wolenchiti town, 
Ethiopia, for  
her family of  
five children,  
soon to be six.
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THESE BOYS 
ARE THE 
SAME AGE
Same town
Same opportunities
Different futures

Both boys are  
six years old.  
Patrick (left),  
is stunted and  
malnourished.  
He reaches only  
the chin of his 
neighbour  
Jean d’amour  
Bizimana, at his 
home in Ngenda, 
Rwanda. 
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The early months and years of a child’s life are when  
the body’s organs, physiological processes and 
brain structure are established. Poor nutrition and 
health of both the mother and child during this time 
can greatly hinder physical and cognitive develop-
ment. These effects have a negative impact on the 
wellbeing of a child, as they are largely irreversible 
and have lifelong implications. One such impact 
is stunting, a condition that causes a child to be 
underdeveloped in height and weight for their age.

The numbers are staggering. In 2011, 
over 165 million children, or one in 
four of all children under five, were 
chronically undernourished and at risk 
of permanent damage to their mental 
and physical development. 

While interventions for older children can provide 
some benefits, it’s impossible to undo the health 
and cognitive losses incurred early in life. That’s 
why it’s so important to target prevention and early 
interventions with pregnant mothers and children 
under the age of two. It’s in these stages that  
we can help create a foundation for a healthy and 
productive life.

World Vision has decades of experience in the areas 
of child survival and maternal health. We’re at the 
top of our field in training local health workers and 
volunteers in the delivery of impactful solutions, 
while making the best use of your contributions.

THE FIRST 1000 DAYS OF 
LIFE LAY THE FOUNDATION   
FOR LIFELONG HEALTH

Sivanesa Letsumi, 
age 37, protects  
her child from 
malaria and dengue 
fever with bed nets 
provided by World 
Vision. Sivanesa 
lives in Farmcolony 
Mankerny Village, 
Sri Lanka.
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In Ethiopia,  
Kebebush Genale 
and her daughter, 
Atsedu, age 2, 
gather clean  
water for drinking 
and cooking.

Everything changes when a woman learns that she’s 
pregnant. Extra measures are taken and lifestyle 
changes are made to protect the growing child inside. 

The difference between your mother and  
a mother from a low-income country is that 
your mother’s goal was for you to thrive;  
her goal is for her baby to survive. 

A baby’s survival is directly linked to the health of its 
mother. Death during pregnancy is an uncommon 
occurrence in this country, but a daunting reality  
for millions of mothers in low-income countries. An  
undernourished woman is more likely to give birth  
prematurely, to have babies who are born too small 
for their gestational age, and to die during pregnancy. 
Sadly, a baby’s risk of dying is increased by a factor of 
ten if the mother dies.

But we can change this.

Experience has shown that the first 1,000 days of life—
from conception to 2 years of age—is an extremely  
critical period that lays the foundation for lifelong health, 
learning and productivity.

THE WINDOW OF  
OPPORTUNITY IS SMALL
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THE STARTING STRONG 
STRATEGY

7-11 CORE INTERVENTIONS

Starting Strong’s strategy focuses on evidence-based, 
cost-effective preventative practices that address the  
primary causes of maternal and child mortality, nutrition 
deficiency, and preventable and treatable illnesses.

The emphasis is placed on pregnant women, newborns, 
and children under the age of two. They carry the  
greatest burden of mortality, illness and malnutrition,  
and are the group in most need of assistance. Mothers in Bangla-

desh gather to  
learn nutrition and  
cooking skills from  
Shkahina Parvin.
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Pregnant Women: 0–9 months

1. Adequate diet

3. Tetanus toxoid (TT)  
 immunization

5. Birth preparedness, 
 healthy timing and 
 spacing of pregnancy

7. Access to maternal 
 health service

2. Iron/folate  
 supplements 

4. Malaria prevention, 
 treatment access  
 and preventatives

6. De-worming

1. Appropriate 
 breastfeeding

3. Hand washing  
 with soap or ash

5. Adequate iron

7. Oral re-hydration 
 therapy/zinc for  
 diarrhea

9. Full immunization 
 for age

11.  De-worming 
(+12 months)

2. Essential newborn 
 care 

4. Appropriate  
 complementary  
 feeding

6. Vitamin A  
 supplementation

8. Prevention and care 
 seeking for malaria 

10.  Prevention and  
care seeking for  
pneumonia

Children: 0–24 months

Interventions have been identified that maximize impact when 
practiced in combination with each other. 
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malaria

Full immunisation

malaria

Full immunisation
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AFGHANISTAN

BANGLADESHHAITI INDIA

KENYA

CAMBODIA
NIGER

ETHIOPIA

MALAWI

GUATEMALA

STARTING STRONG
BY THE NUMBERS

THE PROGRAM

 10  countries
 5  years
 $50  million
 1  million children & mothers

Starting Strong is being implemented in the 
high-burden countries where chronic  
malnutrition and poor access to healthcare  
are life-threatening challenges.

This solution will prevent life-limiting illnesses  
for 1 million mothers and children.
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Sometimes there are women who simply defy the odds. They  
have successful pregnancies, have the knowledge to prepare 
nutritious meals, and avoid many of the illnesses suffered by  
those around them.

With your help, we can leverage the successful behaviours already 
employed by local members of the community, making the lessons 
more impactful and practical, with a higher rate of adoption. 

“ WHEN YOU KNOW BETTER  
  YOU DO BETTER.” 

– Maya Angelou

Left:  
A well-nourished 
child is weighed  
as part of ongoing  
evaluation in the 
Phnom Sruch  
District, Cambodia.

Right:  
A PD/Hearth  
session educates 
local women on 
how to nourish  
their family. PD/HEARTH PROGRAM

PD/Hearth, or positive deviance 
approach, is a community-based 
initiative used to reduce malnutrition  
in young children. The program 
identifies the behaviours of mothers 
and caretakers of well-nourished 
children so that they may be shared  
in the homes—or ‘hearth’—of  
others in the community with 
malnourished children. 

World Vision has implemented  
PD/Hearth in 40 countries across 
Africa, Asia and Latin America.  

Independent reviews of the program 
show that, after just 12 days of support 
for mothers and caretakers, up to  
85% of children under the age of five 
gained sufficient weight. The skills  
and knowledge learned in the 
program have momentum, spreading 
spontaneously to other families and 
neighbouring communities.
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Starting Strong  
on the Ground

Leveraging established community 
relationships ensures that Starting 
Strong will have both an immediate 
and lasting impact. The focus is  
on highly burdened regions within  
countries where World Vision  
already has a strong presence  
and productive relationships with 
community stakeholders. 

Ongoing Monitoring  
and Evaluation

Quantitative and qualitative evaluation 
is vital to ensuring our interventions 
are having the desired impact. The base - 
line survey is central to each country’s  
project design, establishing the 
bench mark patterns of behaviours 
against which Starting Strong’s influ-
ence will be measured. Qualitative 
information is also collected in each 
country through surveys, interviews 
and site visits in order to deepen our 
understanding of the ‘whys’ behind 
the data. 

See for Yourself

Accompany World Vision staff on 
Vision Trips to get a greater under-
standing of our work and how your 
money is being put to effective use.

Community health workers and 
volunteers are trained and equipped 
to deliver the Starting Strong inter-
ventions to mothers and their children, 
where and when they need it most.

World Vision does not provide health 
services; our focus is to facilitate 
prevention and access to treatment, 
enhancing the capacity of the health-
care workers in the community and  
fostering a trusted connection 
between the medical facilities and 
those most in need. 

Because we do not provide health 
services, through your contributions 
we aim to integrate prevention and 
access to treatment, working with 
community health workers to foster 
connections between community 
facilities and the community.

Top:  
Baby girl, Abida,  
is in a peaceful 
slumber in Dara 
village. Niger ranks 
182nd of the  
182 countries in  
United Nations’  
Human Develop-
ment Index.

Middle:  
Sreynin Phoeun, 
age 19, mother  
of a new baby  
boy, gained vital  
knowledge from 
staff at the health 
center where  
World Vision’s 
Health and Nutri-
tion project has 
intervened.

Bottom:  
Dave Toycen greets 
one of the children 
in Ndeule Village, 
Malawi.

EMPOWERING   
A GENERATION

A family receives 
basic but necessary 
medical attention.
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HELP US TURN DREAMS  
OF A BRIGHT AND HEALTHY 
FUTURE INTO REALITY

The Starting Strong campaign 
has the goal to raise $50 million 
to help 1 million high-risk mothers 
and children in 10 high-burden 
countries, invested over 5 years.

By supporting the Starting Strong campaign, you will 
improve the health and nutrition of at-risk women and 
children. You can make our goal of reducing maternal and 
infant mortality, and preventing the irreversible effects of 
stunting, possible.

It seems like a daunting task– how  
can your contribution really help 1 million  
mothers and children in just 5 years? 

By staying 100% focused and committed to three essential  
outcomes of the campaign, Starting Strong can ensure:

•  That mothers and children are well-nourished;

•  That mothers and children are protected from infection  
and disease;

•  And that mothers and children have access to essential  
health services.
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THE STARTING STRONG SOLUTION GIVES  
YOU THE OPPORTUNITY TO MAKE A  
BIG DIFFERENCE THROUGH A POWERFUL  
NEW LEVEL OF PHILANTHROPIC INVESTMENT  
ON BEHALF OF MOTHERS, THEIR CHILDREN, 
AND THEIR COMMUNITIES. 

Children play 
games at  
Markang Lower  
Primary School, 
Amri, India.

This strategic initiative provides 
you with the opportunity to  
accelerate our efforts in providing 
health and nutrition intervention 
programs to one million women 
and children. Your participation in 
the Starting Strong campaign is  
a new opportunity to change the 
lives of children and address an 
underlying root cause of poverty  
in developing nations.

You’re invited to empower our 
efforts to prevent life-limiting  
illnesses for a million mothers  
and children. This is literally a 
life-changing opportunity.
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PARTNER WITH  
WORLD VISION CANADA
With so many worthy charities and causes vying for your  
contributions, why should you choose World Vision? 

Because with your help, we can make a real difference in the  
lives of so many mothers and children and put an end to  
needless child mortality. The solution is simple but effective, 
and few others offer nutrition-focused solutions as effectively 
and as far-reaching as World Vision. 

Your support of the Starting Strong campaign can turn their 
feelings of helplessness into empowerment. You can give that 
mother the tools to help her child and giving her options today 
that were out of reach yesterday.

Invitiation, III

Ajoy Sarker,  
age 3, is now  
receiving  
meals in Dhaka, 
Bangladesh.



World Vision Canada has received an Exemplar award for three years of continuous financial reporting excellence 

from the Queen’s School of Business and the Institute of Chartered Accountants of Ontario.

Imagine Canada accreditation logo is a mark of Imagine Canada used under license by World Vision Canada.

Front & Back Cover: 
Kabita Begum, with 
her one year old 
daughter, in front of 
a huge rice paddy  
in Bangladesh. 

I World Drive, Mississauga, Ontario L5T 2Y4    1-800-268-4888    www.worldvision.ca

For Children. For Change. For Life.

World Vision is a Christian relief, development and advocacy organization dedicated to working with children,  

families and communities to overcome poverty and injustice. As followers of Jesus, we are motivated by God’s love  

to serve all people regardless of religion, race, ethnicity or gender.

World Vision Canada anticipates raising $383 million  in total revenue for its community development,  

emergency relief and advocacy work, of which 14.5% will be used for necessary fundraising. 

In cases where donations exceed what is needed or where local conditions prevent program implementation, 

World Vision Canada will redirect funds to similar activities to help needy people. 

World Vision Canada is incorporated in Mississauga, Ontario. For more information, or for a copy of our  

latest audited financial statements, please visit our website at www.worldvision.ca or contact Director,  

Supporter Care at 1 800 844-7993.


